
Born Digital. Built Agile.
Measurable Outcomes.
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We don’t just implement — we measure success.

Accelerating Future-Ready Enterprises

A consulting-led, technology-powered firm delivering measurable
digital transformation.

Presence: Global clientele across 6 industries

$10M+ Business Value Delivered

50% Faster Deployments

90%+ Data Activation Rate

Quick Stats:



2 Our Core Philosophy 

01

02

We are native to the modern enterprise — powered by Cloud, AI, and
Experience.

Born Digital: 

Every engagement is iterative, transparent, and outcome-
focused.

Built Agile: 

03 Our success metrics are your business
results.

Measurable Outcomes: 

We don’t just implement — we measure success.



3 Transformation Without Measurement Is Just Change

Fragmented
technology
ecosystems

Unmeasured
digital ROI

Complex
customer
journeys

Slow
modernization

cycles

Security &
compliance

gaps

We don’t just implement — we measure success.



4 Integrated Consulting. Intelligent Engineering. Measurable Impact.

TDWS integrates strategy, design, and engineering — backed by analytics — to ensure
transformation that’s trackable, transparent, and scalable.

Strategy 

Build 

 Automate 

Measure 

Optimize

We don’t just implement — we measure success.



5 End-to-End Digital Solutions for the Modern Enterprise

 AI & Data Intelligence

Cloud & Infrastructure
Solutions

Enterprise Application
Development 

ERP Solutions

DevOps & Automation 

 Customer Experience
Transformation

6

We don’t just implement — we measure success.
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Data-driven decision
frameworks

Predictive analytics and LLM
integrations

AI & Data Intelligence – From Insight to Impact

Real use cases: Demand
forecasting, fraud prevention,

and personalization

Metric: Up to 40%
operational efficiency
gains within 6 months

We don’t just implement — we measure success.



7 Domain Understanding That Drives Value

Industry Tiles:

BFSI Retail & E-
Commerce

Healthcare & Life
Sciences

We don’t just implement — we measure success.



8

Manufacturing &
Supply Chain

Technolog &
SaaS

Government &
Public Sector

Domain Understanding That Drives Value

Industry Tiles:

We don’t just implement — we measure success.



9 The TDWS Difference - Outcomes That Speak for Themselves

Average
Improvement

ImpactKPI

Release Velocity

Operational Efficiency

Cost Optimization

Customer Retention

+70%

+45%

-35%

+25%

Faster product
delivery

Streamlined
workflows

Leaner resource
usage

Enhanced
experiences

We don’t just implement — we measure success.



10 Proven Impact Across Enterprises

3 Quick Case Highlights

 conversion boost
 via CX redesign

efficiency gain via
IoT-based ERP.

Global
Manufacturer:

40%
uptime and HIPAA-
ready compliance.

Healthcare
Network: 

99.9% 

Retail Brand 
(E-Commerce):

35% 

We don’t just implement — we measure success.
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Powered by TD Web Services Cloud and Global Tech Partners

Proven Impact Across Enterprises

We don’t just implement — we measure success.



12 How We Deliver Measurable Transformation

“Every stage powered by agility. Every outcome backed by data.”

Discover

 Design

 Build 

Automate 

Measure

We don’t just implement — we measure success.



13 Exploring the Future — Responsibly and Measurably

Generative AI 
& Custom LLMs

AR/VR Experience
 Engineering

IoT & Edge
Intelligence

AI in Marketing
and Sales

“50% faster innovation-to-market with measurable ROI tracking.”

We don’t just implement — we measure success.



14 Led by Experience. Driven by Innovation

CEO
“Driving vision with

purpose and people at
the core.”

CTO
“Turning innovation into
real-world technology

advantage.”

Delivery
Head

“Delivering excellence
through precision and

accountability.”

Practice
Leads

“Empowering teams to
turn strategy into

success.”

We don’t just implement — we measure success.



15 The TDWS Advantage

Born Digital
DNA -

 Strategy +
Engineering

synergy.

Outcome-Based
Approach –

 Every
engagement
measurable.

Agile & Secure
Delivery – 

Built for scale.

Global
Partnership
Ecosystem –

 TD Web Services
+ hyperscalers.

We don’t just implement — we measure success.



16 Let’s Build the Future — Measurably.

From AI to Experience, TDWS Consulting Group helps enterprises design and execute
transformations that deliver measurable business value.

Visit our website

Schedule a Consultation

https://consulting.tdwebservices.com/growth-technology-strategy-consultation/

We don’t just implement — we measure success.

consulting.tdwebservices.com


